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Heidelberg Materials 
Headquarters –
Heidelberg, Germany

Built of concrete , which actively
reduces the level of air pollutants .

We drive
change through
innovation
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We make cities 
more sustainable 

Biblioteca degli Alberi park –
Milan, Italy

The water -draining concrete 
guarantees higher water 
permeability, provides high 
mechanical resistance and 
improves the appearance of 
the pavement.
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We enable
encounters in 
an outstanding
ambience

Elbphilharmonie –
Hamburg, Germany

30 ,0 0 0  m ³ o f co ncre t e fo r t he
im p o s ing co nce rt ha ll in t he
Ha ns e a t ic  c it y.
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We protect 
historical heritage 
from nature forces

Mose – Venice, Italy

“Ma rine  Co ncre t e ”: und e rwa t e r 
co ncre t e  s p e c ifica lly d e ve lo p e d  
fo r t he Mo s e p ro je c t . 
Gua ra nt e e s  a  life s p a n up  t o  
10 0  ye a rs .
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We cross borders
and build
connections

Frederick Douglass Memorial 
Bridge – Washington DC, USA

This 440 metres long structure is 
the largest infrastructure project 
in DC’s history. Designed for 
a 100 -year service life, it has 
3 above deck arches, 2 piers, 
6 traffic lanes, and a pedestrian/
bicycle lane with 4 pedestrian 
overlooks.
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We see challenges
as opportunities to
find new solutions

3D printed house –
Beckum, Germany

Less material, lower carbon
footprint – thanks to
Heidelberg Materials.
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We develop
intelligent building
materials that
inspire
Phillip & Patricia Frost Museum 
of Science – Miami, USA

Our materials allow to create
new levels of architecture . The 
Museum covers 23,200 m 2 and is
divided into 4 buildings : 
a planetarium , an aquarium , and 
2 separate wings for the science
museum . 

24.03.2023 Group Presentation8



Content

1. About Heidelberg Materials

2. Sustainability

3. Our targets

4. Appendix

24.03.2023 Group Presentation9



About Heidelberg Materials1



The global building materials industry faces major challenges
About Heidelberg Materials

Climate change
In o rd e r t o  a chie ve  t he  g o a ls  o f t he  Pa ris  
Ag re e m e nt  fo r c lim a t e  p ro t e c t io n, t he  
b uild ing  m a t e ria ls  ind us t ry ne e d s  t o  fo cus  
o n d e ca rb o nis a t io n.

Limited natural resources
Fo r a  m o re  s us t a ina b le  us e  o f na t ura l 
re s o urce s , ind us t ry m us t  us e  fe we r 
p rim a ry ra w m a t e ria ls  a nd  re ly m o re  o n 
re cyc ling , fo r e xa m p le .

Digitalisation
In p ro d uc t io n a nd  o n co ns t ruc t io n s it e s , 
d ig it a l s o lut io ns  a re  ne e d e d  t ha t  m a ke  
p ro ce s s e s  s im p le r, fa s t e r, s a fe r, m o re  
s us t a ina b le  a nd  e ffic ie nt .
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The building materials industry will continue to grow
About Heidelberg Materials

Market Dynamics
• Population growth 

and urbanisation in emerging markets
• Infrastructure programmes in 

mature markets, e.g. USA, EU Green 
Deal

Society
• Solutions for sustainable building
• Circular economy models
• Regulation via CO 2 taxes/ 

emission caps

Technology
• New business models:

Digitalisation & automation
• Innovative and sustainable 

building materials
• Technologies for CO 2 reduction

Global megatrends that will shape the building materials industry over the next few years
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Concrete is essential for building a sustainable society
About Heidelberg Materials

• Locally produced and  
sold

• 100% recyclable
• Durable
• Sound absorbent
• Designable
• Flexible
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Heidelberg Materials is one of the world’s largest building materials companies
About Heidelberg Materials

51,000
employees

on 5 continents

3,000
locations
worldwide

Leading positions in cement, 
aggregates, and ready -mixed 

concrete
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Our purpose: Material to build our future

The world is undergoing profound changes. Our building materials and solutions shape 
significant development worldwide. We build on one and a half centuries of experience. 
Now is the time to lay the foundation for our future.

At the centre of our actions lies our responsibility for the environment. We want to be 
the leader in the industry on the path to carbon -neutrality.

We deliver long -term financial performance through operational excellence, dedication, 
and openness for change.

We are progressive minds with the ambition to drive transformation. We push the 
boundaries to strengthen innovation and deepen partnerships with our customers 
and other stakeholders. Together we craft material solutions for the future. 

So that the world can always build on us.
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Very good result in the 2022 financial year
About Heidelberg Materials

Revenue
€21.1 bn
+12% LfL*

RCOBD
€3.7 bn
-5% LfL*

Adjusted EPS
€9.47
+20 %

ROIC
9.1%

(PY: 9.3%)

Free cash 
flow

€1.3 bn

+3% g ro wt h in 
Q4 , d e s p it e  

we a ke r vo lum e s  
a nd  hig h e ne rg y 

co s t s

St ro ng  p ric ing  
d rive s  t o p -line  

g ro wt h

St ro ng  EPS
im p ro ve m e nt  

d e s p it e  p re s s ure  
o n o p e ra t io na l 

re s ult

We  co nt inue  t o  
e a rn a  p re m ium  
o n o ur co s t  o f 

ca p it a l

So lid  FCF, d e s p it e  
inc re a s e  o f 

wo rking  ca p it a l o f 
€8 0 0  m

Shareholder 
return
€1 bn

Se co nd  ye a r in 
ro w wit h re co rd  
hig h s ha re ho ld e r 

re t urn

CO2
reduction

-2%

Co nt inue d  g o o d  
p ro g re s s  in 

s p e c ific  CO 2
re d uc t io n

* On a  like -fo r-like  b a s is RCOBD: Re s ult  fro m  curre nt  o p e ra t io ns  b e fo re  d e p re c ia t io n a nd a m o rt is a t io n
ROIC: Re t urn o n Inve s t e d  Ca p it a l
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About He id e lbe rg  Ma te ria ls

Re ve nue  b y Gro up  a re a s RCOBD b y Gro up  a re a s 1)

Revenue 2022: 
€21,0 95 m We s te rn a nd  So uthe rn Euro p e

No rth Am e rica

Africa -Ea s t e rn Me d it e rra ne a n Ba s in
No rthe rn a nd  Ea s t e rn Euro p e -Cent ra l As ia
As ia  Pa c ific

1) Exc lud e s re co nc ilia t io n; fig ure s m a y no t a d d up t o 10 0 % d ue t o ro und ing
2) Ot he rs p rim a rily inc lud e t ra d ing b us ine s s , int ra -g ro up s a le s (o nly fo r re ve nue ), J Vs  (o nly fo r RCOBD = Re s ult fro m curre nt o p e ra t io ns b e fo re d e p re c ia t io n a nd a m o rt is a t io n) a nd o t he r b uild ing p ro d uc t b us ine s s e s

2)

RCOBD 2022: 
€3,739 m

Othe rs

We are well positioned with our asset base in mature and emerging markets
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HProduce

We want to become the first industrial tech company in the sector
About Heidelberg Materials

HConnect

Digital 
targets

We drive
efficiency

in our operations

We optimise
our back -office 

processes

> 50% 
of operational 

improvements supported 
digitally

> 20% 
efficiency gains
in central shared 

services

We provide 
connected solutions 
for our customers

> 75% 
of global revenue 

connected

Revenue growth Cost optimisation

Digital 
strategy 

HService
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Sustainability Commitments 2030 - stronger and more comprehensive 
Sustainability

We drive the 
decarbonisation o f o ur 
s e c t o r a nd  p ro vid e
low -carbon p ro d uc t s

We  d rive  circularity t o  
re d uce  a nd  re us e  m a t e ria ls
a nd  na t ura l re s o urce s

We  p la ce  t he  health and 
wellbeing o f e m p lo ye e s , 
co m m unit ie s , a nd  s up p lie rs  
a t  t he  co re  o f o ur b us ine s s  
o p e ra t io ns

We  co nt rib ut e  t o  a  na ture  
p o s it ive  wo rld  t hro ug h o ur 
ind us t ry-le a d ing
biodiversity programme 
a nd  sustainable water 
management
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Building a Net Zero future

We drive the decarbonisation of our sector 
and provide low -carbon products

• Under construction: Our CCS project in 
Brevik , Norway, will start operation as early 
as 2024

• Funded in 2022: With ANRAV in Devnya , 
Bulgaria , we are creating the first full -chain 
CCUS project in Eastern Europe

• Launched in 2022: Our biggest CCUS project 
to date in Mitchell, USA

Sustainability
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By 2030, we want to reduce our CO 2 emissions by almost 50% vs. 1990
Sustainability

750

565 551

400

300

400
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700

800

0

500

2022 203020211990

- 47 %
kg CO 2/t 

CEM

Optimise
products

Optimise
process

CCUS

Levers to reach our 2030 targets

Process
45% Alt e rna t ive  fue ls  ra t e
20 % Bio m a s s  fue ls  ra t e

Products
Clinke r inco rp o ra t io n <68 % 
Drive  c ircula rit y

CCUS
10  m t  CO 2 ca p t ure d  b y 
20 30  (cum ula t ive )
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”Sustainable products
are becoming the game 
changer for profitable 
growth .

Sustainability
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Reuse and reduce materials

More circularity in the product mix

We commit to generate 50% of our revenue from sustainable products by 2030
Sus t a ina b ilit y

50 %

Sus t a ina b le  
p ro d uc t s

Commoditisation comes to an end: 
Sustainable product portfolio will be THE key differentiator!

Reduce and reuse CO 2

Le s s  CO 2 in ce m e nt  a nd  co ncre t e
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Customers benefit globally from our sustainable products and solutions

CO2-reduced cement and concrete
(compared to ordinary cement and concrete)

Circularity through reuse or reduction of 
materials
vs. local products

Sweden Poland

Thailand

Low carbon solutions 
for road construction

Hungary

Reuse materials on 
road construction

Australia

Pozzolanic 
cement

Egypt

Super 
Cool 
cement

France

-40%

United Kingdom

-80%

The Netherlands

-60% -40% -60%

-60%

-50%

+44%-66%-15%-15%

Spain

+40%-40%

- % + %

USA + Canada

-50% +40%

Ghana

Sustainability

Italy

+35%-25%

Germany

-66%

Turkey

-15%

India

-38%

Denmark

-30% +20%

Reduce materials 
on tremie concrete

Hong Kong

+10%

+45%+100% -33%

EcoCrete ® 
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Significant carbon reduction through sector’s first CCS project already in 2024
Sustainability

2026 2028 20302025

We are confident to deliver on our target of reducing CO 2 emissions by 10 mt through CCUS by 2030 

2024

CCS
Brevik , Norway
Capacity: 400 kt CO 2 p.a.

CCS
Slite, Sweden 
Capacity: 1.8 mt CO2 p.a.

CCUS
Mitchell, Indiana, US 
Capacity: 2.0 mt CO2 p.a.

CCS
Eastern Europe
Two large scale CCS 
projects

CCUS
Edmonton, Canada
Capacity: 1.0 mt CO2 p.a.

CCU 
Safi, Morocco
Upscaling capacity

CCUS
Padeswood , UK 
Capacity: 800 kt CO 2 p.a.

CCUS
Devnya , Bulgaria 
Capacity: 800 kt CO 2 p.a.

CCUS
Antoing , Belgium 
Capacity: 800 kt CO 2 p.a.

CC
Hanover, Germany
LEILAC 1: finalised
LEILAC 2: engineering
Capacity: 100 kt CO 2 p.a.

CC
Mergelstetten , Germany
Oxyfuel pilot

All dates estimated start of operations , timing dependent on various factors , incl. funding decision .
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”
Sustainability

We will be the first
to offer Net Zero 
cement and concrete
at scale .
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Building a Circular & 
Resilient Future

We drive circularity to reduce and reuse 
materials and natural resources.

• New acquisitions add to our portfolio of 
recycled aggregates

• Our goal: closing the carbon loop

• 2022 awarded: Innovative concrete recycling 
with ReConcrete 360 °

Sustainability
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Concrete and asphalt recycler with operating assets in the Greater Seattle area

Int e g ra t e d  re cyc ling  & e a rt hm o ving , AGG a nd  RMC b us ine s s  in t he  e a s t  o f UK

Co ncre t e  a nd  c ivil e ng ine e ring  wa s t e  re m o va l a nd  re cyc ling , Ma nche s t e r

Le a d ing  int e g ra t e d  re cyc ling  a nd  e nviro nm e nt a l s e rvice s  co m p a ny in Be rlin

De m o lit io n a nd  co ns t ruc t io n m a t e ria ls  re cyc ling  b us ine s s , b a s e d  in So ut he rn Ge rm a ny

Scaling circularity through several acquisitions of leading recycling companies
Sus t a ina b ilit y

Gro up  Pre s e nt a t io n23.0 2.20 23

Building a platform of circular businesses with selective recycling acquisitions in key developed markets
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Building a Nature Positive Future

We contribute to a nature positive world 
through our industry - leading biodiversity 
programme and sustainable water 
management

• Heidelberg Materials' Quarry Life Award: 
Opening up our quarries and gravel pits

• Participants implement their projects –
we turn them into best practices 

• 2022 implemented: 76 projects in 19 countries 
- with the top prize for an educational project 
by the Normandy Bird Protection League

Sustainability
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Building a Safe & Inclusive Future

We place the health and wellbeing of 
employees, communities, and suppliers at the 
core of our business operations

• We will roll out Community Engagement Plans 
at all sites

• Volunteering is part of our CSR strategy

• 2022 in focus: Projects in the areas of culture, 
environment, infrastructure & education

Sustainability
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We set ourselves ambitious targets
Our targets

By
20

30
By

20
25 Around

5% p.a. 20 -22% > 10% > 45% 1.5x -2.0x

400 kg/t
CEM

50% 50%

*Offe r c ircula r a lt e rna t ive s  fo r ha lf o f o ur co nc re t e  p ro d uc t s  – a im ing  fo r full co ve ra g e .
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Heidelberg Materials as a competent partner 

1. Solid growth – We are benefiting from growth trends thanks to our balanced 
presence in mature and emerging markets. 

2. Strong results – We are on track to achieve our medium -term financial targets. 

3. Added value for our customers – We offer our customers a high -quality and 
sustainable product portfolio.

4. Leading the way in decarbonisation – We have the speed, knowledge, and 
technology to successfully manage the transformation to climate neutrality. 

5. All stakeholders in view – We are shaping the transformation for the benefit of our 
customers, our shareholders, our employees, and society.

24.03.2023 Group Presentation34



Appendix4



Our organisational structure
Appendix
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Group Areas Functional Responsibilities Countries/Hubs

Heidelberg Materials

Western and 
Southern Europe

Northern and 
Eastern Europe -
Central Asia

North America Asia-Pacific Africa -Eastern 
Mediterranean
Basin

Cement, Aggregates, Ready -Mixed Concrete, Asphalt, Service -Joint Ventures -Other

Group Services

Belgium, 
Germany, 
France, , 
United Kingdom
Italy
Netherlands, 
Spain

Canada

USA

Bosnia -Herzegovina, 
Bulgaria, Denmark, 
Estona, Croatia,
Czech Republic, Georiga, 
Greece, Hungary, 
Iceland, Kazakhstan, 
Latvia, Lithuania, 
Norway, Poland, 
Romania, Russia, 
Slovakia, Sweden

Bangladesh, Brunei, 
China, India, 
Indonesia, Malaysia, 
Singapore, Thailand 

Australia

Egypt, Benin, 
Burkina Faso, DR Congo, 
Gambia, Ghana, 
Liberia, Morocco, 
Mosambique, 
South Africa, 
Tanzania, Togo

Israel, Turkey

Offices:
Heidelberg, 
Istanbul, 
Dubai, 
Singapore
Miami

Finance

Sustainabilty 

Digitalisation



Heidelberg Materials Trading

Heidelberg Materials Trading is one of the 
largest trading companies serving the global 
cement industry

Availability across the globe :
Covering over 100 countries with our
trading hubs in Heidelberg, Miami,
Singapore, Dubai, and Shanghai

Cement & clinker trade: 
Lifting more than 10% of the global
seaborne cement trading volume

For a greener industry: 
Sourcing reliable clinker substitutes and
additives

Appendix
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Our Managing Board

Kevin Gluskie
Asia-Pacific

Dr Nicola Kimm
Chief Sustainability Officer

Dr Dominik von Achten
Chairman of the Managing Board

Ernest Jelito
Northern and Eastern Europe -Central Asia

Hakan Gurdal
Africa -Eastern Mediterranean Basin

Chris Ward
North America

Appendix

René Aldach
Chief Financial Officer

Dennis Lentz
Chief Digital Officer

Jon Morrish
Western and Southern Europe
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”We are
Heidelberg Materials. 
Material to build
our future .
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Thank You.
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Unless otherwise indicated, the financial information provided herein has 
b e e n p re p a re d  und e r Int e rna t io na l Fina nc ia l Re p o rt ing  St a nd a rd s  (IFRS). 

This  p re s e nt a t io n co nt a ins  fo rwa rd -lo o king  s t a t e m e nt s  a nd  info rm a t io n. 
Fo rwa rd -lo o king  s t a t e m e nt s  a nd  info rm a t io n a re  s t a t e m e nt s  t ha t  a re  no t  
his t o rica l fa c t s , re la t e d  t o  fut ure , no t  p a s t , e ve nt s . The y inc lud e  s t a t e m e nt s  
a b o ut  o ur b e lie ve s  a nd  e xp e c t a t io ns  a nd  t he  a s s um p t io ns  und e rlying  t he m . 
The s e  s t a t e m e nt s  a nd  info rm a t io n a re  b a s e d  o n p la ns , e s t im a t e s , 
p ro je c t io ns  a s  t he y a re  curre nt ly a va ila b le  t o  t he  m a na g e m e nt  o f 
He id e lb e rg  Ma t e ria ls . Fo rwa rd -lo o king  s t a t e m e nt s  a nd  info rm a t io n 
t he re fo re  s p e a k o nly a s  o f t he  d a t e  t he y a re  m a d e , a nd  we  und e rt a ke  no  
o b lig a t io n t o  up d a t e  p ub lic ly a ny o f t he m  in lig ht  o f ne w info rm a t io n o r 
fut ure  e ve nt s . 

By t he ir ve ry na t ure , fo rwa rd -lo o king  s t a t e m e nt s  a nd  info rm a t io n a re  
s ub je c t  t o  ce rt a in ris ks  a nd  unce rt a int ie s . A va rie t y o f fa c t o rs , m a ny o f 
which a re  b e yo nd  He id e lb e rg  Ma t e ria ls ’ co nt ro l, co uld  ca us e  a c t ua l re s ult s  
t o  d e fe r m a t e ria lly fro m  t ho s e  t ha t  m a y b e  e xp re s s e d  o r im p lie d  b y s uch 
fo rwa rd -lo o king  s t a t e m e nt  o r info rm a t io n. Fo r He id e lb e rg  Ma t e ria ls  
p a rt icula r unce rt a int ie s  a ris e , a m o ng  o t he rs , fro m  cha ng e s  in g e ne ra l 
e co no m ic  a nd  b us ine s s  co nd it io ns  in Ge rm a ny, in Euro p e , in t he  Unit e d  
St a t e s  a nd  e ls e whe re  fro m  which we  d e rive  a  s ub s t a nt ia l p o rt io n o f o ur 
re ve nue s  a nd  in which we  ho ld  a  s ub s t a nt ia l p o rt io n o f o ur a s s e t s ; t he  
p o s s ib ilit y t ha t  p rice s  will d e c line  a s  re s ult  o f co nt inue d  a d ve rs e  m a rke t  
co nd it io ns  t o  a  g re a t e r e xt e nt  t ha n curre nt ly a nt ic ip a t e d  b y He id e lb e rg  
Ma t e ria ls ’ m a na g e m e nt ; d e ve lo p m e nt s  in t he  fina nc ia l m a rke t s , inc lud ing  
fluc t ua t io ns  in int e re s t  a nd  e xcha ng e  ra t e s , co m m o d it y a nd  e q uit y p rice s , 
d e b t  p rice s  (c re d it  s p re a d s ) a nd  fina nc ia l a s s e t s  g e ne ra lly; co nt inue d  
vo la t ilit y a nd  a  furt he r d e t e rio ra t io n o f ca p it a l m a rke t s ; a  wo rs e ning  in t he  
co nd it io ns  o f t he  c re d it  b us ine s s  a nd , in p a rt icula r, a d d it io na l unce rt a int ie s  
a ris ing  o ut  o f t he  s ub p rim e , fina nc ia l m a rke t  a nd  liq uid it y c ris e s ; t he  

o ut co m e  o f p e nd ing  inve s t ig a t io ns  a nd  le g a l p ro ce e d ing s  a nd  a c t io ns  
re s ult ing  fro m  t he  find ing s  o f t he s e  inve s t ig a t io ns ; e ve nt s  o f fo rce  m a je ure  
inc lud ing  na t ura l d is a s t e rs , p a nd e m ics , a c t s  o f t e rro ris m , p o lit ica l unre s t , 
a rm e d  co nflic t s , ind us t ria l a cc id e nt s  a nd  t he ir e ffe c t s  o n o ur s a le s , 
p urcha s ing , p ro d uc t io n o r s e rvice  a c t ivit ie s  a s  we ll a s  va rio us  o t he r fa c t o rs . 
Mo re  d e t a ile d  info rm a t io n a b o ut  ce rt a in o f t he  ris k fa c t o rs  a ffe c t ing  
He id e lb e rg  Ma t e ria ls  is  co nt a ine d  t hro ug ho ut  t his  p re s e nt a t io n a nd  in 
He id e lb e rg  Ma t e ria ls ’ fina nc ia l re p o rt s , which a re  a va ila b le  o n t he  
He id e lb e rg  Ma t e ria ls  we b s it e , www.he ide lb e rgm a t e ria ls .co m . Sho uld  o ne  o r 
m o re  o f t he s e  ris ks  o r unce rt a int ie s  m a t e ria lize , o r s ho uld  und e rlying  
a s s um p t io ns  p ro ve  inco rre c t , a c t ua l re s ult s  m a y va ry m a t e ria lly fro m  t ho s e  
d e s c rib e d  in t he  re le va nt  fo rwa rd -lo o king  s t a t e m e nt  o r info rm a t io n a s  
e xp e c t e d , a nt ic ip a t e d , int e nd e d , p la nne d , b e lie ve d , s o ug ht , e s t im a t e d  o r 
p ro je c t e d . 

In a d d it io n t o  fig ure s  p re p a re d  in a cco rd a nce  wit h IFRS, He id e lb e rg  
Ma t e ria ls  a ls o  p re s e nt s  a lt e rna t ive  p e rfo rm a nce  m e a s ure s , inc lud ing , 
a m o ng  o t he rs  Op e ra t ing  EBITDA, EBITDA m a rg in, Ad jus t e d  EPS, fre e  ca s h 
flo w a nd  ne t  d e b t . The s e  a lt e rna t ive  p e rfo rm a nce  m e a s ure s  s ho uld  b e  
co ns id e re d  in a d d it io n t o , b ut  no t  a s  a  s ub s t it ut e  fo r, t he  info rm a t io n 
p re p a re d  in a cco rd a nce  wit h IFRS. Alt e rna t ive  p e rfo rm a nce  m e a s ure s  a re  
no t  s ub je c t  t o  IFRS o r a ny o t he r g e ne ra lly a cce p t e d  a cco unt ing  p rinc ip le s . 
O t he r co m p a nie s  m a y d e fine  t he s e  t e rm s  in d iffe re nt  wa ys .

“Op e ra t ing  EBITDA” d e finit io n inc lud e d  in t his  p re s e nt a t io n re p re s e nt s  
“Re s ult  fro m  curre nt  o p e ra t io ns  b e fo re  d e p re c ia t io n a nd  a m o rt iza t io n 
(RCOBD)” a nd  “Op e ra t ing  Inco m e ” re p re s e nt s  “Re s ult  fro m  curre nt  
o p e ra t io ns  (RCO)” line s  in t he  a nnua l a nd  int e rim  re p o rt s .

Disclaimer
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